ENVISION & CREATE, LLC

Transforming Individual and Team Performance

Executive Performance
Coaching Package

Purpose — Clients will:
o Identify the relationship between their own development and requirements
of the business
Assess, develop and sustain personal EI competencies
Build skills and capacities for effective working relationships
Develop their proficiency in working with change
Create higher levels of organizational effectiveness through dialogue,
inquiry and positive interactions
e Sharpen their leadership skills

“Great leaders move us. They ignite our passion and inspire the best in us. When
we try to explain why they are so effective, we speak of strategy, vision, or
powerful ideas, but the reality is much more primal: Great leadership works

through the emotions.”
Daniel Goleman — Primal Leadership

Coaching Package Include:

One-on-one coaching — Weekly 60 minute sessions plus email support
Values Clarification

Alignment of personal and organizational goals

Relationship Development/Communication Strategies/Tools

Goal Setting and Problem-Solving Tools

Organization and time mastery strategies

Strategies for conducting effective meetings

Direct referrals to training programs and resources that will strength
leadership/management skills
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Call today for a complimentary collaborative interview
619.595.3154
Visit us on the web at www.envisioncreate.com

Envision & Create, LLC
4638 Terraza Circle
San Diego, CA 92124
858.650.0631
www.envisioncreate.com




