
ENVISION & CREATE, LLC 
Transforming Individual and Team Performance 

 

Small Business: Grow 
Coaching Package 

 
 
 
Purpose – Clients will: 

• Articulate their business vision, mission and brand 
• Establish SMART goals for their business 
• Develop strategic path to achieve the goals 
• Assess “where we are at” currently – comprehensive business assessment 
• Perform gap analysis – what is between where we are at and our goal? 
• Brainstorm ALL the options to achieving the goals 
• Decide and execute on targeted actions 
• Monitor and correct course as needed 
• Celebrate goal achievement 

 
 

“Our deeds determine us, as much as we determine our deeds.”   
George Eliot 

 
Partner with a coach to increase your chances of success as you executive your 

business plan and create your business. 
 

Coaching Package Include:  
 

 One-on-one coaching – three to four 60 minute sessions per month plus 
email support 

 Business Plan Review focused on values, vision, mission statement, 
finances, marketing, management, leadership, lead generation, lead 
conversion, and client fulfillment 

 Refine “Elevator Speech” 
 Identification of Strategic Alliances/Marketing Relationships 
 Direct referrals to resources that will strengthen your business foundation 

 
Call today for a complimentary collaborative interview 

619.595.3154 
Visit us on the web at www.envisioncreate.com 

 
Envision & Create, LLC 

4638 Terraza Circle 
San Diego, CA 92124 

858.650.0631 
www.envisioncreate.com 


